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About City of Detroit '

A Detroit, incorporated in 1806, is the largest city in the state of
Michigan , with a population of approximately 677,000

A Despite economic downturn in the city and the 2013 filing of the
largest municipal bankruptcy case in U.S. history, Detroit officially
ended its bankruptcy in December 2015. The people of Detroit are
resilient and are wor ki ngepdtaiand t o |

A As a result of its bankruptcy exit criteria, the City targeted a total
transformation of its finance operations, including replacement of
Its financial management systems. The objective was to get this
formerly -great city back on its feet as a model of financial
excellence and integrity
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Dartrirs i Clocscn&ERP Chal |l enges:

A An unsupported version of Oracle = EBSand a proprietary
Budgeting Application with limited expansion capabilities

A Costly resources needed to support its on  -premises applications

A Heavily customized solutions with many shadow systems and
external processes

A Highly inefficient processes that did not conform to leading
practices for the public sector

A A lack of integration with other key, third -party systems
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DErbircorerntiosiciidirtcaonls f or mati on

A Reduce system complexity and long  -term total cost of ownership (TCO)

A Implement industry -leading practices to improve efficiency and increase
automation

A Eliminate customizations and shadow  systems, reduce integration points

A Increase transparency and quality of citizen services

A Implement a transformative  Bltool for use by managers, employees, and the
governing body to help make informed decisions

Due to the political climate following the bankruptcy proceedings, the
iImplementation was heavily scrutinized by the municipal government
community and the press nationwide.

A successful Iimplementation was imperative; failure was not an option!
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5 .l

Why Oracle-Cloud? ~

A Easy user interface

A Ease of system maintenance & upgrades

A Always current on releases

A Fit to standard approach to avoid customizations

A Scalability for social & mobile

A Analytical built-in real time reporting

A Upgrade from older/obsolete platform to more modern Infrastructure
A Ubiquitous network access

Detroit Is the largest Public Sector entity to go live with Cloud ERP and among
the first to complete the upgrade to Release 11!
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Oracle-Cloudc @!/Detroit 0 SaaS Model

A Cloud ERP (Fusion)
A Financials 8 GL, BCEA, AP, CM, AR, AC, FA, Expenses, Shared HR
A Procurement @ Self Service Procurement , Purchasing, Supplier Portal
A Project Portfolio Management & Billing, Costing, Grants Management
A Planning and Budgeting Cloud Services (PBCS/EPM)
A Oracle Service Oriented Architecture (SOA) - on premise
A Oracle UPK 8 on premise

A Environments d PROD, DEV, TEST




AS ICORPORATION

Specialized. Recognized. Preferred.

AS T o scriiempilbre‘me ot aRit-toeStandantt Approaehyg y

Maximize system value, minimize implementation time & complexity
by using leading practices & minimizing customization

Leading practice Speed Value
+ O +
Cloud ERPs are Vendor Faster Maximize system value
designed for no implementation implementation & utilization
customization experience time & testing
cycles
The City of Detroit contributions should focus on delivery & outcome

compliance, & recognize that processes, inbound & outbound data may
vary significantly from the current state system




